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WHAT IS AMI?

f A highly specialized marketing, business
development, and consulting firm  serving the global
food, beverage & agricultural products industry.

[ We provide branded & private label U.S. manufacturers
with proven ideas and solutions  to develop a long -
term sustainable international business platform.

f AMI expands retail, food service and industrial sales
channels and increases profits of U.S. food,
beverage, snack and agricultural brands.

www.athenaintl.com
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OUR VISIOR

f To play a key role in building profltable market
sustainable global brands for U.S. food, beverage,
snack and agricultural manufacturers.

f To bring innovative, high -quality food and
beverage products to the international marketplace.

f To be the best global marketing firm  for leading
U.S. food and beverage companies.

www.athenaintl.com



a’l’ll

Athena Ma lt&linu Intemational

OUR SERVICES

Strategic
Business
Planning & é A
Development @ Export e N
\ 4 Management @ Global Sales
and
N > Marketing
o /

www.athenaintl.com
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OUR EXPERIENCE

f Managing large food, beverage, snack and agricultural
businesses in multiple countries and sales channels

f Negotiating with international retailers, chain accounts,
Importers and distributors

f ldentifying & assessing international co-packers,
warehouses & Joint Ventures in multiple global markets

f Developing new products & foreign language packaging

f Providing extensive retail, foodservice & industrial sales
and marketing background

f Combined 40+ years international business experience
www.athenaintl.com
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We have over 6,000 customer

contacts in 50 =+ countries

Europe Middle East / Africa
Austria, Denmark, Czech, Bahrain, Kuwait, Saudi
France, Germany, Arabia, South Africa,
Iceland, Netherlands, Lebanon, Qatar, Israel,
Russia, UK, Norway, United Arab Emirates,
Sweden, Spain, Turkey Kazakhstan

The Americas

Canada, Brazil,
Bahamas, Costa Rica,
Dutch Antilles,
Guatemala, Mexico,

Panama, Chile, Trinidad,

USA, Venezuela

Asia Pacific

Japan, Korea, Malaysia,
Philippines, Singapore,
Taiwan, Australia, New
Zealand, China, Hong
Kong, India, Indonesia,
Thailand

www.athenaintl.com
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WHY GO GLOBAL?

fSuccessful companies recognize they are playing in a
global economy

fForeign buyers are loyal = lower costs/sale
fDiversification — avoid sales downturns

fExtend a product’s lifecycle

fHeightened sensitivities to consumers needs and tastes

fAnticipate & react to changes
fCompetitive/new products
fDemographic
fEconomic

fMaximization of assets and efficiencies
fEnhance economies of scale

www.athenaintl.com
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COMMON MISTAKES

fLack of communication with International partner(s)
fNeglecting international markets when your domestic
business is booming

flnadequate preparation and research on foreign markets
fFailing to adapt products and marketing materials to
International markets

...AMI Helps You Avoid The Costly
Mistakes Made by Your Competitors

www.athenaintl.com
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Product Adaptation & Compliance

f Product Adaptation
f Appropriate ingredients / materials used
f Compliance with foreign packaging and labeling regulations

f Compliance with consumer preferences
- Taste profile
- Product usage

f Convenience vs. function

f Foreign language printing services
f Reduced size packaging and foreign labeling requirements
f Brochures, labels, posters, sell sheets, and more

www.athenaintl.com



AMI Is your strategic marketing & sale
team Iin high-growth foreign markets

www.athenaintl.com



acts as a dedicated internation
sales office on your website..

AI\/II

..and responds promptly to all inquiries from
foreign markets.

www.athenaintl.com



f AMI promotes
Your Brand on

our website,

generating a large
number of “hits”
worldwide

www.athenaintl.com
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Our Unique Point of Difference
Traditional Sales Broker AMI|

Product Knowledge
f International trade show representation

f Trained support staff
f International buying missions

f Product knowledge >

/ Market & Customer Expertise \
f Value-added professional services firm

f Strategic planning

f International marketing & media plan

f Ability to manage & expand international

business

f Database of over 6,000 qualified international

\Food & Beverage importers, distributors & retailers /

f Market/customer expertise —

Post -Sale Support
f Post-sale support > f Fee-b_ack guarantee _ _
f Supplier ’s logo on AMI website (@50K hits/mo.)
f Supplier ’s logo on websites in 50+ countries
f Potential management team member

www.athenaintl.com
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WHY PARTNER WITH AMI?
f Global Sales Lead Database

f Thousands of pre-screened prospects

f Shorter Sales Cycle

f Enter new markets quickly & efficiently

f Knowledge Sharing

f Minimize trial & error in new sales environments

f Complete International Staffing

f Allows you to focus on domestic sales

f Higher Sales and Profits

f Expansion of markets and international sales

www.athenaintl.com
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WE GET RESULTS!

f Beverage marketer

f 100% international sales growth in Year 1
f Quadrupled export business in 4 years

f Snack food company

f Successfully opened U.K. market & helped win trademark
Infringement case

f Confectionery manufacturer
f Developed new distribution in 6 countries in 9 months

f Foodservice products company
f Opened European and African continents in first 6 months

www.athenaintl.com
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WHAT DO OUR CLIIENTS SAY?

“AMI has been a wonderful partner and
representative of NUMI in the international markets.
AMI brings years of experience, insight,

knowledge and contacts in various regions
throughout the world. Not only does AMI get the job
done, but their attention to detail, follow-through and
kind persistence is exactly what the international

market needs. NUMI’s international business has
grown significantly with the support of AMI ”

- Ahmed Rahim, CEO, NUMI Organic Tea

“...although it has been only a year and a half since they
came on board we have seen a tremendous amount of
progress pioneering these new markets  for Decas. Not
only have we seen our sales in these new markets rise
significantly , but more important they have set the

foundation for sustained and profitable growth  well into
the future.”

- Jeffrey L. Carlson, President & CEO, Decas
Cranberry Sales, Inc

www.athenaintl.com



RESULTS
Grow International Sales
Reduce Costs
No Fixed Overhead
Higher ROI
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EXPERTS
Nurtured Fortune 500 firms
Advised & grew start-ups
6,000+ Global sales prospects

FOCUS
AMI works only with
food, beverage, &
agriculture companies

MISSION
To build profitable and sustainable
food and beverage brands globally

EXPERIENCED
Executives with over 40 years
international business experience
AMI founded in 2004

GLOBAL
Currently working with distributors
in over 50+ countries worldwide

INTERNATIONAL SERVICES
Intl. Business Development
Export Management
Global Marketing
Strategic Planning



OUR COMMITMENT

f AMI respects your resources, policies & values

f We are dedicated to growing your business globally ,
while freeing you and your staff to focus on U.S.
domestic sales & other issues

f Our proven strategies and global networks will
Increase your export sales and profits

www.athenaintl.com
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OUR FEES

We take a flexible, pragmatic approach dependent upon
client needs. Our fees can be customized to match the
objectives of our clients:

International Representation
f Sales, Marketing, Distribution in multiple countries
f Focused sales calls on key accounts in target markets
f Retainer & sales commission programs
Project
f Strategic Business Plan
f Market Entry / Research
f Fee-based programs
Hourly Options
f Initial audit / export readiness assessment
f 1-day export management trainings
www.athenaintl.com



CONTACT

Athena Marketing International (AMI)
Tel. (206) 749-9255
E-mail: info@athenaintl.com
www.athenaintl.com
Peter M. Guyer
Founder & President




